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Beachside Dental Consultants is a practice management consulting firm dedicated to
integrate all aspects of strategic, operational, and tactical functions to a dental office
program from beginning to retirement/transition.

The “retreat option™ is available by request in Vero Beach, where lodging and meals are
included in the package, along with fitness and/or tennis lessons.

Topics covered by site visit or teleconference support include:

+Asset/Fraud Protection/Internet and Social Media Security

*Retirement Portfolio Analysis/Financial Reporting/Quicken Home Budget Review
*Accounts Receivable Review/Collection Service

*Accounts Payable Review/QuickBooks Setup

*Estate Review/Asset and Insurance Protection/Risk Management
*Merger/Acquisition Strategy

*Human Resource Review/Performance and Salary Review Process

*Strategic Planning/Office Core Values

*Productivity Analysis/Procedure and Coding Analysis/Insurance Contract Analysis
Internal and External Marketing Analysis/Social Media

Life Coaching/Health and Fitness Analysis

*Equipment Purchase Analysis/Supply, Lab, and Vendor Analysis

From these dozen topics, the client picks where they want to spend the majority of their
time, or six of each of the items will be covered in a two day period.

It is recommended that you fly in to MLB on Thursday, and spend Friday and Saturday

reviewing these topics. Other nearby airports include Orlando (MCO) or West Palm

Beach (PBI). Family accomodations can be made at Disney’s Vero Beach Resort.
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